
 
 
 
 

IMPERIAL HOUSE CONDOMINIUM 
Friday, March 20, 2020 at 10:00 am. 
Monthly Board of Directors Meeting 

At the Community Room at 333 on The Esplanade North, Venice 
 

Minutes 
 

 
CALL TO ORDER: Bob Dolle, President, called the meeting to order at 10:00 am.   
 

QUORUM:  A Quorum was determined with Steve Daley /Director present in person and Bob Dolle/ President and 
Ken Maydew /Treasurer present via conference call.  Michelle Thibeault and Lindsey Rhoades from 
Sunstate Association Management Group was present via conference call.   

 

NOTICE: A notice of the meeting was posted per the documents of the Association and Florida Statutes. 
                                             
 

OFFICERS REPORTS:      The Board President asked for input and suggestions regarding the Covid-19 situation in general and 
the swimming pool in particular.  The BOD discussed the option of closing the pool and wording for possible signage.  Sunstate, 
our pool company, and various attorneys have all recommended that pools be closed.  But with regard to signage, their advice 
is to use CDC’s suggested language rather than for the IH to create its own.  Apart from closing our pool altogether, the BOD 
considered other options including keeping the pool open with a posted notice to swimmers that they are doing so at their 
own risk, having swimmers sign a waiver or indemnification, and sending email communications to owners and renters 
regarding showering and avoiding the intake of water while swimming. The BOD also discussed the difficulties related to the 
enforcement of a pool closure. 
 
Per advice from multiple attorneys, Michelle emphasized the importance of following CDC guidelines; the need for extensive 
cleaning of hard and frequently touched surfaces such as knobs, laches, and bathroom areas; and the importance of following 
the Rule 5 (which is frequently discussed on the internet).   
 
Several owners (including two with nursing backgrounds) offered their input.  They stated that current research suggests that 
pool water does not appear to be a problem in terms of transmittal of the Covid-19 virus.  On the other hand, they stated that 
multiple people gathering in confined indoor spaces appears to be very risky according to the data.  Suggestions from the 
owners included closing the Hospitality Room, removal of all pool furniture from the pool area, and storing the pool furniture 
in the Hospitality Room.  But owners encouraged the BOD to keep the pool open since it would be easy to maintain social 
distancing there and the pool is a good source of exercise and relaxation.   
 
After due consideration, Ken Maydew made the following MOTION which was seconded by Steve Daley:  Until governmental 
authorities dictate otherwise: (1) the pool will remain open; (2) Notice will be posted that all persons using the pool are doing 
so at their own risk; (3) that all pool furniture will be removed from the pool deck and stored in the Hospitality Room; (4) that 
the Hospitality Room will be closed for all social gatherings; (5) that pool users must supply their own chairs; and (6) all 
residents and guests shall must follow social distancing guidelines established by the CDC.  The motion passed unanimously. 
 
Next Meeting Date: TBD. 

 
ADJOURNMENT:  Motion by Ken Maydew and seconded by Steve Daley to adjourn.  Meeting adjourned at 10:33 am. 
 

Prepared by Lindsey Rhoades/LCAM  
For Michelle Thibeault 
Licensed Community Association Manager for 
The Board of Directors at Imperial House 


